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Marsh Academy Children in Care Policy  
 
This policy has been drawn up in consultation with students, parents, teachers, other staff and senior 
leaders of the Academy. This policy has been written in accordance with the levelling up principle 
of the Marsh Academy Single Equalities Scheme and takes account of the six equalities strands - 
gender, disability, ethnicity, sexuality, belief and age. 
 
Aims of the Policy  

• To support our Children in Care in a safe and secure environment and give them access to every 
opportunity to continually achieve and enjoy their learning.  

• To recognise and support the specific challenges faced by Children in Care (see Appendix 1), while 
continuing to foster a culture of high expectations of learning, behaviour and progress. We recognise 
that equality of opportunity does not mean equal provision for all, but indeed that some children, such 
as Children in Care, need additional support in order to be given equal chance of excelling.  

 
Definition  
Under the Children Act 1989, a child in care is considered “looked after” if s/he is in the care of, or is provided 
with accommodation for more than 24 hours by, a local authority. The term 'Looked After Children' (LAC) 
refers to:  

(i) Children accommodated by the Local Authority under a voluntary agreement with their parents 
(section 20)  

(ii) Children subject to a care order (section 31.1) or interim care order (section 38)  
(iii) Children who are subject to emergency orders for the protection of the child (section 44)  

 
The Governors  

• Ensure that there is a qualified and experienced teacher named as the Designated Teacher (DT) for 
Children in Care, and that s/he is enabled to carry out his/her responsibilities.  

• Ensure that the DT has access to appropriate training, and has sufficient time to carry out duties and to 
receive support.  

• Support the Principal, DT and other members of staff in ensuring the needs of Children in Care are 
met, and in particular to have a named governor for CiC.  

 
The Principal  

• Ensure that the DT carries out their role to the highest possible standard, as outlined in Appendix 2.  
• Ensure that all staff, led by the DT, fulfil their roles and responsibilities so that CiC at Marsh become 

the best they possibly can be.  
 
The Designated Teacher (DT)  

• Will ensure that all staff are fully aware and up to date with information about their roles and 
responsibilities regarding CiC. 

• Ensure CPD to keep staff, including new staff, fully informed about CiC.  
 
All Staff  

• Will ensure they know and fulfil their roles and responsibilities relating to CiC.  
• Know who CiC are, and do all they professionally can to support CiC.  

 
All Governors and staff  

• will support the local authority in its statutory duty to promote the educational achievement of 
Children in Care. 
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APPENDIX1: BACKGROUND  
 
We recognise that many Children in Care (Looked After Children) have suffered disrupted learning and may 
have missed extended periods of school. The gaps in their learning, and in many cases the emotional impact 
of their experiences, are likely to have become significant barriers to their progress. The complexity of any 
fragmented educational experience needs careful assessment and planning.  
 
We understand that all Children in Care will have suffered significant loss and trauma and may have 
experienced abuse and/or neglect. This is likely to have considerable impact on their ability to access the 
curriculum. Children in Care are prioritised in this school for additional support to manage their learning and 
behaviour, where needed.  
 
We also recognise that whilst in care, some events can retrigger traumatic experiences (eg a court hearing, 
contact with family or friends, or an aspect of the curriculum that cannot be anticipated). This can affect 
behaviour and may affect progress, even for pupils who had previously been settled and 'on track'. Staff 
working with the child will need to use additional strategies, specific to that child's needs. 
 
APPENDIX 2: THE ROLE OF THE DESIGNATED TEACHER FOR CHILDREN IN CARE IN THE SCHOOL  
 
The Role of the Designated Teacher is supported closely with the Senior Inclusions Leader who, within our 
pastoral system, will undertake the day to day CiC support role and meet weekly with the DT to formulate 
policy, practices and responses to issues. 
 
Responsibilities of the Designated Teacher include: 
 

• To promote a culture in which Children in Care believe they can succeed, and aspire to further training, 
education and higher education, and/or employment.  

 
• To maintain an up to date register of Children in Care and inform colleagues on a need to know basis. 

Sensitivity and confidentiality are critical.  
 

• To attend relevant training so that they are aware of statutory responsibilities and procedures for 
Children in Care.  

 
• Ensure that they keep the school up to date with current legislation and its implications for the school 

in respect of Children in Care.  
 

• To understand the impact of trauma, loss and separation and how this can affect behaviour. Including 
how attachment styles can affect their learning.  

• To co-ordinate/deliver training to staff, (teaching and non-teaching), so they are aware of the complex 
issues and educational disadvantage affecting many Children in Care.  
 

• To understand the need for positive systems of support to overcome any disadvantages, and the need 
to promote the involvement of Children in Care in, for example: homework clubs, extra-curricular 
activities, home reading schemes, student councils.  

 
• To ensure all teachers know when there is a Children in Care in their class, and what that child's 

specific needs are.  
 
 


